
Missouri River Valley Fall 2020 Retreat 
 

Pastoral Leadership Revitalization hosted its second retreat since the start 

of the pandemic, October 12 to 15, 2020, at the Lied Lodge in Nebraska City, 

Nebraska.  As with the previous retreat, the Lodge had safety protocols in place, 

and participants were asked to wear masks.  We are discovering that it is possible 

to gather safely in groups of people, for which we are grateful. 

PLR staff enlisted presenters from the Presbyterian Foundation to lead 

workshops on stewardship, personal budgeting, and church budgeting. As the 

Foundation staff are not traveling, these workshops were presented via Zoom.  

Surprisingly, it worked well.  The stewardship and church budgeting workshops 

were led by both a Foundation staff person and a local pastor.  Participants heard 

the ‘theory’ from the staff person and how it plays out in the local church from 

the pastor.  One intriguing topic for the participants was the narrative budget, a 

way of communicating the value of the ministries the church is providing.   

A stewardship concept that was new to many participants was focusing on 

the motivation of the donors, the church givers.  The top three things impacting a 

donor’s decision to support your organization are making an impact, financial 

stability, and believe in leadership.  When church givers know that the ministry of 

the church is making an impact, that the church is financially sound, and they 

believe in the elders on session, they are willing to give to the mission of the 

church.   

In addition to money matters, Cindy Halvorson was in person at the retreat 

both to lead worship and to lead two workshops.  Cindy takes a deeper look at 

biblical characters, and preaches from the vantage point of someone in the story.  

For example, she preached on the story in John of Jesus turning the water into 



wine from the viewpoint of the chief steward.  What she imagined him seeing and 

experiencing brought the passage to light in a whole new way. 

As participants departed from the retreat, one of them said, “This is the 

best retreat I have ever been to.”  Yes, it was a very good retreat.  And, we are 

aware that the pandemic has placed a huge burden on pastors.  A retreat from 

lots and lots of technology seemed to be just what the pastors needed. 

 

 


