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A major part of the Pastoral Leadership 
Revitalization program is to support 
not only the pastors, but the family 
members of pastors. The original grant 
proposed a family retreat in each of the 
three presbyteries in 2020 and in 2021. 
However, as the presbyters considered 
these retreats, they realized that single 
pastors have different needs than pastors 
with children in the home, who have 
different needs than married pastors 
without children in their home. The 
decision was made to have a retreat for 
pastors and spouses, a single pastors’ 
retreat and a retreat for pastors and 
family members. 

The retreat for pastors and their spouses 
was held February 16-19, 2020, in 
Lincoln, Nebraska. Julie Anderman, 
from Artos Retreats, led a workshop for 
the spouses on caring for themselves, 
especially in the form of Sabbath rest. 
Kili Wenburg, a PLR participant and 
the parish associate at First Church, 
Hastings, led a workshop for the pastors, 
inviting them also to practice Sabbath 
time. Additionally, the retreat offered a 
lot of open time, so that couples could 
connect with each other.

FROM THE PRESIDENT 
Congregations Matter
Easter Blessings,

There is quite a lot of conversation in the wider 
church about the importance of congregations. 
While many are focused on creating new forms of 
church and religious communities, the historic value 
of congregations remains vital to the well-being of 
Christianity. This is not to say that new forms of 

worshiping and serving ministries are unimportant. The “1001 New Worshiping 
Communities” initiative of the Presbyterian Church (USA) is just one example of 
an effort to broaden and recontextualize the missional structure of the church. The 
Next Church movement, which has gained significant traction in recent years, is 
another expression of this revitalization effort. Even so, if we want to get a good fix 
on the health of our denomination and the primary institutional form of the church, 
then we must still focus on the more than 10,000 congregations that make up the 
Presbyterian Church (USA).

The Foundation is in the process of seeking a major grant to study and strengthen 
a variety of congregations in a multistate portion of our primary service area. Our 
program would be part of a larger effort to facilitate thriving congregations in 
rural, suburban, and urban settings. We envision the project beginning in 2021 and 
extending for three years or more. We will be seeking your prayers and support to 
make this project a reality.

Our goal is not only to learn what makes for thriving congregations, but to help a 
number of churches find their way to such vitality. From what we discover in this 
project we hope to create resources and methods that can be useful to many more 
communities of faith.

We ask that you keep this project in your prayers 
and share the word with your congregations.  
This is indeed a new season for the church and  
the faith we profess.

Grace and peace,

The Rev. Dr. Gary S. Eller; PresidentM O R E  A B O U T  P L R  O N  P G  2

During this time of uncertainty and drastic changes, we would like to thank all our 
religious leaders. This has been a true test of their faith and dedication to their flocks. 
There are a myriad of resources to enable you to continue to worship with your 
congregation although you may not be there in personal fellowship. Please remember 
that just as you need your church, your church also needs you. Please remember your 
pledges and continue to share your time, talent and treasures.

P R E S B Y T E R I A N  
L E A DER SHIP  
FORU M S P R I N G 

2 0 2 0
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The responses of three participants captures the impact of this event. 

One spouse emailed the Foundation: “I have been a minister’s wife for 
27 years. There has never been anything offered for pastors’ spouses in 
any Presbytery we have served. Being a pastor’s wife is a difficult job, 
and one that is often lonely. This conference was a refreshing change and 
one that made me feel valued and cared for. I LOVED the structure of 
this conference. I think it was brilliant to have a day with a class, time to 
interact at meals, and LOTS of free time. Please share with others in the 
Foundation that there was one pastor’s wife who was blessed deeply by 
this conference.”

A pastor shared this with the Foundation: “What perfect timing for the Pastor/Spouse Retreat! It 
would be difficult to overestimate the importance of sharing this interlude with my husband…We had 
time and space for heart to heart conversations, sharing Enneagram tapes on the long trip to and from 
Lincoln, exploring the city together, joining in worship and conversation with others like ourselves 
in many ways, and simply resting from the weekly routines and demands. Those table conversations 
became venues for deep digging into the challenges the churches and pastors face. I learned from 
other more experienced pastors about shared frustrations, about acceptance and patience and even 
some sweet, sustaining hope. …I returned [home] well and rested, less isolated, closer to my husband 
and imagining for the first time in a long time that I might be able to remain in ministry and thrive.”

Another pastor sent her church newsletter article to us, as she had written about the retreat 
experience. She wrote, “One of the things we did at the PLR retreat was to participate in what is 
called ‘prayerwalking.’ We went out in groups, on the streets of Lincoln, to silently walk and pray. 
When someone felt moved to stop and pray out loud, that’s what we did—right there on the street—
in public—as a community of Christians who were concerned about the people and places in which 
we found ourselves. During our walk, my group prayed for the people who were in traffic and on 
their way to work. We prayed for artists and the contributions their gifts make to our communities. 
We prayed for those who were homeless and sleeping on the streets. And when we encountered a 
‘road closed’ sign, we prayed that we would be more open to others and not be barriers for them in 
their experience of God’s love. While it took many of us out of our comfort zones, our prayerwalking 
increased our awareness of the needs for prayer in our immediate surroundings, and of the 
opportunities for prayer that present themselves to us every moment of every day.”

We hope that the single pastors’ retreat, which will be held in Omaha, in August, and the family 
retreat in June in Kansas City, will have an equally strong effect on both pastors and on the members 
of their families.

Peace,

PA S T O R / S P O U S E  R E T R E ATP L R  C O N T I N U E D

This conference 
was a refreshing 

change and one that 
made me feel valued 
and cared for.”

I returned home 
well rested, less 

isolated, closer to my 
husband, and imagining 
for the first time in a 
long time that I might 
be able to remain in the 
ministry and thrive.” 

While it took 
many of us out of 

our comfort zones, our 
prayerwalking increased 
our awareness of 
the needs for prayer 
in our immediate 
surroundings.”

The Rev. Becky Balestri 
PLR PROGRAM MANAGER
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O T H E R  P L R  R E T R E AT S

Three retreats were held in the fall of 2019 for all 
Pastoral Leadership Revitalization participants, 
coaching mentors and pastors being coached.  

The Missouri Union cohort, which includes 
Missouri Union presbytery and surrounding 
presbyteries, gathered in September to learn 
about managing leadership anxiety. We surveyed 
the participants four months after the retreat, 
and learned that retreat content is having an 
impact on them. For example, 67% of the 
participants experienced dissonance (when the 
reality of a situation changes, and you haven’t 
caught up to that change) in their ministry. The 
retreat leader recommended taking a “leadership 
pause” and then exploring options. Those that 
had experienced this dissonance shared the 
positive impacts that pausing brought about: “we 
discerned a best path forward;” “we came up with 
an option that had never occurred to us;” “I chose 
not to speak first and gave others a chance to 
step forward with their opinion. I was pleasantly 
surprised with what others were thinking…” and 
“I was able to stop, recognize what was happening 
and become calm with my response.” 

The survey results also indicated that the 
participants’ confidence in managing anxiety  
had increased since the retreat had been held.

In October, the Missouri River Valley group 
gathered for a retreat both on prayer forms 
and on discerning God’s call in one’s ministry. 
Expanding the Lord’s Prayer was one prayer form 
taught. Forty-three percent of the responding 
participants have prayed an expanded Lord’s 
Prayer since the retreat. One participant shared 
that praying in this way “makes me more aware 
of the fullness of God’s presence; I am surprised 
by how one or two words will impact my overall 
faith experience.” As a part of discerning God’s 
call in ministry, the workshop leader shared the 

Crucible of Leadership model, 
which is creating meaning 
out of adversity, finding your 
voice, acting with integrity 
and exercising adaption 
capacity. Seventy-one percent 
of responding participants 
have experienced an adverse 
situation since the retreat. One 
participant noted that the Crucible 
of Leadership model reminded her 
to trust that God does use her. Another 
participant realized that although it is a 
challenge to find meaning in adversity, and to 
find her voice, looking at an adverse situation as 
an opportunity for crucible leadership helped her 
see it as much more than just a terrible situation.

The Central Nebraska presbytery pastors met 
in November for a retreat on “What I Wished I 
Had Learned in Seminary.” A retired PC(USA) 
pastor and an active elder led sessions on church 
administration, re-purposing Holy Spaces, 
preaching resources, and organizational tools. 
Soon, we will be asking the participants how 
what they learned has impacted their ministry.

All three retreats included daily worship. 
Repeatedly, we are hearing from pastors how 
much they value being in worship, without 
leading worship. One participant said, “It was a 
gift to sit in worship and be nourished.” Another 
person said, “I loved the worship services. The 
music was sublime, and I appreciated how the 
sermons were both intellectually stimulating  
and pastoral.”

The retreats have a three-fold purpose: 
community building among the pastors, 
education and rest/rejuvenation. The survey 
results we are receiving indicate that PLR is 
accomplishing its purposes.

HAVE PRAYED 
AN EXPANDED 
LORDS PRAYER 
SINCE THE 
RETREAT

HAVE 
EXPERIENCED 
AN ADVERSE 
SITUATION SINCE 
THE RETREAT

67%

43%

71%

HAVE 
EXPERIENCED 
DISSONANCE IN 
THEIR MINISTRY

SURVEY RESULTS 
FROM PLR RETREATS
MORE DATA WILL BE COLLECTED

COMMUNITY 
BUILDING 

REST AND 
REJUVENATION

EDUCATION

THREE-FOLD 
PURPOSE



4

Two years ago, Dr. Gary Eller reached out to me to help him 
think about the possible Lilly grant proposal that eventually 
became the Pastoral Leadership Revitalization (PLR) project. 
We began to think about how to best help pastors continue 
their personal and professional growth and development. 
We both were experienced pastors, had worked in various 
capacities to plan leadership development programs for 
ministry leaders, and were trained coaches. Early on we knew 
there would be a place for both mentoring and coaching 
of pastors during their first years of ministry. We began to 
talk about doing “mentoring with a coaching approach.”

Current popular books on leadership in the church such as 
Canoeing the Mountains, Christian Leadership in Unchartered 
Territory by Todd Bolsinger, identify three sets of leadership skills. 
Bolsinger calls them Technical Competence, Adaptive Capacity, 
and Relational Congruence. While other literature about leadership 
in the last couple of decades distinguish the technical skills and 
the adaptive skills, Bolsinger adds the dimension of Relational 
Congruence to typical categorization of leadership skills. He 
makes the case that ministry leadership includes personal and 
relational integrity (Relational Congruence) as well as knowledge 
and effective functioning within professional roles and tasks in 
both technical and adaptive areas of knowledge and skills. 

Traditionally clergy have been formed through nurturing 
families, churches, educational experiences and practical 
ministry experiences with effective and constructive feedback. 
For continued growth of beginning pastors, we relied on 
traditional approaches including working with persons who serve 
as instructors, consultants, therapists, spiritual directors, and 
mentors. Perhaps mentoring has been the most significant help 
in the later stages of pastoral formation, and indeed mentoring 
may be the best way to help persons gain technical skills. 
However, in the last generation a new profession and approach 
has joined this rich field of approaches—life coaching.

Life coaching is especially suited to assist ministry leaders in 

developing “capacities” for dealing with adaptive challenges. By 
definition, responses to adaptive challenges are not pat answers 
drawn from experience but responses based on honed judgment, 
discernment, and Spirit-led inspiration. Adaptive challenges 
invite creative, collaborative, and particular responses to unique 
situations. Also, in our age of rapid change, we need leaders to 
be able to use capacities to engage the unique situation at hand 
and co-create optimal responses. Mentoring may work better 
than coaching for technical skills, but the adaptive skills are the 
most crucial for truly great leadership, especially in an era such 
as our own with rapid change in the culture and in the church. 
As Tom Atlee said about 30 years ago: “Things are getting 
better and better, and worse and worse, faster and faster.” 

Also, life coaching, which works with the whole person, is uniquely 
equipped to help leaders develop “Relational Congruence.” 
Developing the person-hood of the minister in all aspects helps 
the ministry leader flourish. Indeed as St. Ignatius said in the 
second century, “The glory of God is a human being fully alive!”

Mentoring is often equated with a more experienced person 
giving advice to a less experienced person, advising them what 
to do. However, mentoring can be done in different ways. 
Indeed, through PLR we are doing mentoring with a coaching 
approach. Recent research has determined that persons 
unconsciously have some resistance to “being told” what to do. 
A coaching approach of mutual curiosity and discovery lands 
better with persons consciously and unconsciously as the person 
being helped feels more respected and thus empowered. 

Martin Seligman shared some startling research in a class I took 
on neuroscience and leadership. The research compared traditional 
advising of students with coaching of students at the University 
of Pennsylvania. Seligman often called “the father of the field 
of Positive Psychology” reported on an experiment with a large 
number of students. One group received traditional advising 
around accountability for the efforts of the students, whereas 
another group received coaching around their dreams for what 
their education was preparing them. Students from each group 
went immediately after their session to have a Functional MRI to 
measure the effects of the guidance on their brains. Those coached 
showed more excitement in areas of the brain that correlate with 
motivation and commitment than those advised with a traditional 
approach. At the end of the semester the students who were coached 
made better grades as a group. Coaching helps students; it also helps 
clergy dream dreams and envision approaches to carry them out. 

COACHING MENTORS 
a new hybrid approach to Pastoral Leadership Revitalization

YOU CAN TELL WHETHER A PERSON IS 
CLEVER BY THEIR ANSWERS. YOU CAN 
TELL WHETHER A PERSON IS WISE BY 
THEIR QUESTIONS.”

Naguib Mahfouz
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Further, the HeartMath Institute has been studying the benefits of 
bringing the heart which they call the “fifth brain” into processes 
of discernment. Coaching uniquely invites clients to pause, 
reflect, think outside the box, with the whole of the client—mind, 
body, spirit, and let’s add “heart.” The dialogical approach of 
coaching which includes reflective pauses, enables the client to go 
deeper in their conscious thought and awareness to create what 
HeartMath calls “coherence” bringing the heart rhythms and 
brain rhythms in sync, allowing for more creative potential. 

Coaching can provide some of the same benefits as other 
calming/pausing/meditating experiences. It aids the coherence 
described by the HeartMath research. This is addressed in Doc 
Childre’s book, Transforming Anger: The HeartMath Solution 
for Letting Go of Rage, Frustration, and Irritation (p. 24): 

Learning to connect with your heart changes your life. You 
gain access to a source of wisdom and power that you probably 
have tapped into only now and then. Think back to a time, 
maybe when you were taking a shower, walking outdoors, or 
feeling relaxed, when you had an “aha!” experience. You got 
an answer and intuitively knew it was right—and it was! You 
felt great, like anything was possible. Or think of a time when 
you were newly in love, or you’d just been appreciated for a 
job well done, or you were serenely enjoying a sunset in the 
tropics with the wind caressing your hair. In these moments, 
you felt expansive and secure. Your heart rhythms were in 
sync, and correspondingly your perception was relaxed and 
open, like a wide-angle lens that’s able to see everything.

Thus, if we fall into the trap of mentoring only, we miss the gifts 
of coaching which creates the conditions for fuller development 
of the person and their skills, as well as opening to greater 
inspiration—even inspiration from the Divine. My sense is that 
we have such a bias as parents, friends, colleagues, even coaches, 
toward telling others what they should do that we need to lean 
hard toward the coaching side of the coaching/mentoring hybrid, 
staying in curiosity longer. However, there is a place for coaches 
offering information and perspective. It is just best to slow down 
our rush to give advice, and to stay curious longer with coachees.

As Gary Eller and I discussed an approach through PLR 
that would include a hybrid of mentoring and coaching, 
I suggested we include my friend and colleague Dr. Phil 
Maynard. I knew Phil had recently created some training 
around mentoring and was also a very seasoned coach. In 
fact, Phil, Dr. Jim Robey and I teach coaching through 
our company—Coach Training for Leaders (CTL), an 
International Coach Federation approved training school. 

As Phil and I worked last spring on training materials for a 
hybrid approach including coaching and mentoring, we came 
up with the term Coaching Mentor (CM) to describe this new 

“coaching approach to mentoring.” We believe that we have 
created a “sweet spot” to get the benefits of beginning with 
coaching and whenever clearly beneficial after that, mentoring-
-sharing the wisdom of experienced pastoral leadership 
with the pastors being coached within the PLR project. 

Becky Balestri, the PLR program manager, ably supports the 
administrative functions of the PLR project. Further, Becky 
assists in designing and giving ongoing support to the CMs 
who participate in monthly coaching groups which I lead. Also, 
some of the CMs in PLR are building on the introductory 
coach training they received through the PLR project and are 
participating in full, professional coach training through CTL. 

We believe through the collaborative process involving 
OPSF, the Lilly Foundation, Gary Eller, Becky Balestri, 
Phil Maynard, and me, that we have created a new, highly 
effective way of providing ongoing, field-based, lifelong and 
continuing education for newer clergy through training 
and providing support for their Coaching Mentors. 

The Rev. Dr. Larry Ousley 
COACH TRAINING FOR LEADERS

COACH TRAINING FOR 
LEADERS 
Coach Training for Leaders offers credentialing path programs to 
equip you with transformational coaching skills which culminate 
in attainment of your coaching credentials. Each fast-paced, 
highly interactive training event is designed to provide basic 
coaching skills and a strong understanding of resources and 
techniques to support leadership teams in local congregations in 
moving toward effective ministry.

NEW TRAINING CYCLES (ON-SITE AND VIRTUAL) 
BEGIN FALL 2020 
Learn more at www.EmpowerCoaches.com

Interested in receiving Pastoral Coaching from an ICF certified 
coach? Email Gary Eller at gseller@opsf-omaha.org. 
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Dr. Eller,

I pray all is well with you. I just received 
my last Omaha scholarship check and 
I am so thankful for the Foundation’s 
support over the last three years.

I am happy to report that I have accepted 
a call to serve as the pastoral resident 
(a new opportunity) at Princeton 
Theological Seminary. The news is not 
yet public but wanted you to know. 
I also successfully completed all of my 
ordination exams and will hopefully be 
in ordained into my new call in July!

All of this was easier to accomplish with 
your support. I did not need a part-time 
job which enabled me to focus on my 
studies so thanks! Know that your financial 
investment has already given a return 
and will continue with God’s grace! 

Thanks!

Daniel Anthony Heath
PRINCETON THEOLOGICAL 
SEMINARY, MASTER OF DIVINITY, ‘20

To Everyone at OPSF and Supporters of the Apollos Scholarships, 

I have been meaning to send this for a long time now, but it’s never too late to express 
gratitude! I just wanted to send a quick thank you once more for the support you extended 
to me last year for my final year of seminary. It made the difference in helping me finish 
strong without added financial stress in the background of my mind. My final semester was 
by far the toughest academically, and coincided with my search for a first ordained call. By 
God’s grace and energy, I finished at the top of my class and was awarded the following 
three honors:

THE WILLIAM B. WATSON PRIZE IN HEBREW
Awarded to that member of the senior class who, having elected Hebrew Exegesis, submitted 
the best grammatical and exegetical treatment of a portion of the Hebrew Old Testament.

THE PAUL T. GERRARD PRIZE IN HOMILETICS AND PASTORAL CARE
Awarded to the graduating senior Master of Divinity student judged best by the faculty in 
homiletics and pastoral care and who shows promise for a future in pastoral ministry.

THE THOMAS JAMISON SCHOLARSHIP
Given every year to the member of the senior class who has the highest average at the 
beginning of his or her final term of study.

I became certified ready to seek a call in January, started circulating my PIF in late 
February, and was connecting and interviewing with churches right up to commencement 
on May 31. With God and close family and friends’ communal discernment, I decided 
to accept a call to be Associate Pastor at Sewickley Presbyterian Church just outside of 
Pittsburgh, PA. The congregation approved me on June 30, and I excitedly started on the 
job the very next day, July 1. I was approved for ordination by Pittsburgh Presbytery, and 
the service of ordination and installation is scheduled for Sunday, October 6, at 5:00 PM, 
and will be live-streamed online.

It’s been a whirlwind of almost three months now, and I love every minute I’m with this 
congregation; I’m amazed and thankful for God’s provision in leading me and Sewickley 
PC to one another. I thank God every time I think of the multitude of people who helped 
bring me to this day!

With deepest gratitude, 
The soon-to-be Rev. Rebecca Reeder

T H A N K  
YO U

I N V E S T  I N  T H E  O P S F  A N D  I N V E S T  I N  T H E  F U T U R E

AN INVESTMENT IN THE OMAHA 
PRESBYTERIAN SEMINARY FOUNDATION 
(OPSF) IS AN INVESTMENT IN THE FUTURE 
OF THE PRESBYTERIAN CHURCH (USA).

Through its vital educational programs and support services, OPSF 
supports the seminarians, clergy and church leaders who lead our 
Church now and in the future. Please take time to explore the 
various areas of need and prayerfully consider how you can assist our 
clergy and churches, today and in the future, through a charitable 
gift. By contributing to OPSF, you will help ensure the future of 
church leadership for decades to come.  

Gifts to OPSF, a nonprofit, 501(c)(3) corporation, are managed by professional investment advisors under the direction and supervision  
of our dedicated and knowledgeable Board of Directors. All gifts are tax deductible in accordance with Federal and state laws.

DONATIONS TO OPSF MAY INCLUDE GIFTS OF
• Cash
• Securities
• Real Estate

YOU MAY ALSO CHOOSE TO EXTEND YOUR 
INFLUENCE BEYOND YOUR LIFETIME

• Make a provision for OPSF in your will or trust fund
• Include OPSF as a beneficiary in your life insurance policy
• Designate OPSF as a beneficiary of your retirement plan

• Retirement fund assets
• Charitable trusts
• Charitable gift annuities
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L I F E L O N G  L E A R N I N G  E V E N T S

OPSF PASTORS’ SCHOOL | CANCELLED
It is with deep regret that the decision has been made to cancel the upcoming May 2020 Pastors’ 
School. Due to the national pandemic and the many restrictions in place across the country, it is 
considered the only choice at this time. We apologize for any inconvenience this has caused you 
and hope to offer other events in the near future.

Check our website and Facebook page for further notices as they become available.

COVID-19 UPDATE
We are carefully monitoring recommendations from the Center for Disease Control regarding the 
Coronavirus. We will make a decision in mid-June about whether or not to proceed with Synod 
School if pandemic recommendations for social distancing are still in place.  If Synod School is 
cancelled, all monies will be refunded

2020 OPSF 
BOARD OF 
DIRECTORS

Mr. Gene Beinke

Rev. Dr. Deborah  
Boucher-Payne

Rev. Dr. Alan Brehm

Mr. Scott J. Darling

Rev. Polly  
Deppen-Williams

Dr. Phillip L. Dudley Jr. 
Vice Chair

Mr. Dave Fulton

Mr. Jack H. Jackson 
Treasurer

Rev. Dr. Brent Johnston

Dr. Robin Koozer

Rev. Tim Maxa

Rev. Dr. Andrew McDonald

Rev. Richard Meyer 
Secretary

Mr. Robert Meyer 
Board Chair

Mr. John Morey

Senator John Nelson

Mr. Mitch Pirnie

Rev. Rick Sleyster

Mr. William Wiles

2020 SYNOD SCHOOL | JULY 26-31
THEME: WHAT SHALL WE TELL THEM
We will tell the coming generation the glorious deeds of God,  
and God’s might, and the wonders that God has done.” Psalm  78:4

What does this look like when we can’t assume people know our language 
and history as a Church? The changing context around us raises questions 
about how to be faithful in this time and age, in a world that is changing 
constantly. How do we talk about God? Where, when, why and how do we 
tell our stories? What stories do we tell?

FOR MORE INFORMATION, VISIT 
www.OmahaPresbyterianSeminaryFoundation.org

Lifelong Learning Events Page
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Omaha Presbyterian Seminary Foundation is once again proud 
to be participating in Omaha Gives!, a 24-hour charitable 
challenge organized by the Omaha Community Foundation. 

This year’s online giving holiday will take place Wednesday, 
May 20 from midnight to midnight. Mark your calendars 
because we need your help!

Thank you for your ongoing support of Omaha Presbyterian 
Seminary Foundation and its mission. We are looking forward to 
the Omaha community banding together again this year to give 
in a BIG way!

HOW CAN YOU 
HELP OPSF DURING 
OMAHA GIVES!?
SAVE THE DATE OF MAY 20 
It will be a great day to share your 
enthusiasm for Omaha Presbyterian 
Seminary Foundation and its mission

SCHEDULE A GIFT!  
For your convenience you can schedule 
gifts beginning May 1. We encourage 
you to donate early if you are unable to 
participate on May 20.

SPREAD THE WORD!  
About OPSF and Omaha Gives! Tell 
your friends, post on social media, 
mention us in your church bulletins. 

LIKE, FOLLOW AND SHARE  
the Foundation’s Facebook page and 
posts. Let your Facebook friends and 
followers know how they can give.

L E T ’ S  G I V E  T O G E T H E R

20
MAY


