
Missouri Union Cohort Retreat 
 

 

  

Pastors and commissioned pastors from 

Missouri Union, Giddings-Lovejoy, Heartland, 

Northern Kansas, and John Calvin presbyteries 

gathered at the Heartland Center in Kansas 

City, Missouri, September 15 – 18, 2019, for 

the first Pastoral Leadership Revitalization 

(PLR) retreat.  The retreat workshop leaders 

were the Rev. Landon Whitsitt, Mid-America 

Synod Executive, the Rev. Dee Cooper, 

Heartland Presbytery Interim Executive 

Presbyter, and the Rev. Jennifer Kottler.   

  

Jennifer lead worship for the retreat, employing thoughtful videos in place of a spoken sermon.  One video that was especially 

thought provoking was filmed, curiously, by Heineken: https://www.youtube.com/watch?v=etIqln7vT4w. 

  

The overarching theme of Landon’s presentations was “Fear, the Flock, and Family Systems Theory,” especially focusing on anxiety 

and how to manage it.  Landon noted that two rocks in the waters of any situation are knowing your own anxiety and recognizing 

how groups behave in anxious situations.  He shared a wealth of tools to diffuse anxiety, including listening to learn, not to defend; 

having the second to the last word in a discussion; and, even not taking yourself so seriously.  Landon drew from the book Managing 

Leadership Anxiety, by Steve Cuss, a recommended read for anyone in leadership. 

  

Dee shared with the group ways to lead with appreciation.  She gave the participants an appreciative interview to discover how 

people like to be appreciated – verbally or in writing, alone or with friends, with gifts or without?  When people know that they are 

appreciated, a group is open to going in the direction God is calling them. 

  

During this retreat, the coaching mentors met with the pastors and CPs that they will be coach mentoring for the next two years.  

The coaching mentors shared their approach to coaching and set up appointments for the first sessions with their coachees.  Some 

will be meeting face-to-face, some by phone and some via Zoom.   

  

The big take away for a number of the participants was voiced by Paul Davidson, “That I am not alone in the challenges that I am 

facing in my call and that the denomination cares enough to try to assist me through the challenges that I am facing.”  That is the 

goal of PLR – to keep pastors and congregations vital in their ministry. 

https://www.youtube.com/watch?v=etIqln7vT4w

